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ARCHITECTURE PRACTICE ENABLEMENT

Architecture
Practice
Enablement

Need structure in motion? We plug in architecture
practices that work - even when the train's already

moving.

Key Characteristics

Practical Practice Design
Define lightweight architecture practices that fit the organization.

Standards and Guardrails
Create usable standards for delivery acceleration.

Delivery Alignment
Connect architecture work to the delivery lifecycle.

Why Organizations Need It

Architecture Drift
Teams make local choices when shared practices are missing.

Delivery Pressure
Programs need guardrails that help without bureaucracy.

What Cornerstone Supports

Practice Playbook Architecture Governance

Operating Rhythm Role Clarity

Ongoing Team Advisory

Cornerstone's Role

We do not replace your architecture team or delivery
leaders.

We install practical practices and guardrails so architecture
can shape delivery without slowing it down.

Cornerstone Consulting Inc. | Architecture practice enablement

Principles & Standards

Executive Support

www.cornerstone-ea.com

What it means

Cornerstone helps
organizations stand up
practical architecture
practices inside active
delivery environments
-creating enough
structure, governance, and
decision discipline to
improve outcomes without
slowing momentum.

Governance in Motion
Clarify decisions rapidly while work continues.

Architecture Team Enablement
Help architects, product teams, and delivery leaders work consistently.

Sustainable Adoption
Practices people can actually use after the advisory work is complete.

Decision Bottlenecks

Unclear forums & accountabilities slows work that matters.

Capability Growth

Strengthen internal architecture capability during delivery.

Team Enablement

Tool Enablement

Helping leaders put architecture structure into

motion while delivery keeps moving.

First conversation: Where is architecture most needed, and
what practice would reduce friction now?

www.cornerstone-ea.com




